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Good morning, Mr Chairman and Distinguished Delegates.

On behalf of Under-Secretary-General Takasu, I am pleased to
introduce the Secretary-General's eleventh annual progress report
on the capital master plan (A/68/352), and its addendum
(A/68/352/Add. 1) which reports upon the associated costs.

In summary, the CMP project is proceeding well, on the
overall schedule from last year. The progress on the capital master
plan to date represents a successful accomplishment of a major
project for the Organization.

We are grateful for the support and understanding of the
General Assembly to keep this project on track to date. The strong
political and financial support by Member States has made such
progress possible.

The Secretariat and the Conference Buildings are now
completed and fully in use, and the renovation of the General
Assembly Building is cun'ently underway.

The General Debate of the 68th session took place successfully
in the temporary North Lawn Building, which is functional for the
one year that it is needed.



We are confident that the General Assembly Hall will be
renovated by summer 2014 and that the CMP will be completed on
time.

However, critical decisions by the General Assembly
regarding the financing of the project need to be resolved to ensure
that the CMP will have the necessary resources to continue its work.

We therefore need your assistance to find and agree on a path
that will allow the completion of the project.

The eleventh annual progress report has taken into account the
views expressed by the General Assembly in its most recent
resolution 67/246.

As the project nears completion, risks are increasingly reduced.
There is greater certainty that, should the Secretary-General's
proposals be approved by the General Assembly, the project will be
completed without the need for an additional assessment for the
capital master plan project.

However, as explained in the eleventh annual progress report
the associated costs and the cost of the secondary data centre, which
were not included in the original scope of project, cannot be
absorbed within the approved funds of the capital master plan and
need a different treatment.

I now would like to explain our accomplishments since the
issuance of the previous progress report.

Four key milestones have been passed since the issuance of the
Tenth Annual Progress Report last fall. These include -

(1) the completion and occupancy of the Secretariat Building,

(2) the completion and occupancy of the Conference Building,
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(3) the reconfiguration and successful use of the temporary
North Lawn Building as a temporary General Assembly
Hall, and

(4)    the commencement of the renovation of the General
Assembly Building.

The project is moving forward very well, at an accelerated
pace, and the end of this significant effort is in sight. Most
importantly, the General Assembly Hall will be renovated in time
for the General Debate in September 2014, and the overall project
will be completed in 2014. Project closeout for accounting
completion and claims purposes, as well as final site restoration will
occur in 2015, subject to a final decision by the General Assembly.

I will now provide you with a summary of key points of the
eleventh annual progress report.

Section 4 discusses the project schedule. The occupancy of
the Conference Building was delayed by more than three months
primarily due to Storm Sandy. This section also explains that
despite this delay, we are projecting that the General Assembly Hall
will be completed in time for the General Debate in September of
2014. We are making strenuous efforts to learn from the lessons of
the previous years to speed up this schedule. In regard to the project
schedule, a delay in the permitting process for work outside the
compound threatens our completion date.

Section 5 provides a detailed narrative of the lessons learned
during the capital master plan. We are hopeful that the lessons we
describe in the report will be useful to both the Secretariat and the
Member States with respect to future capital projects of the
Organization. In the process of developing our lessons learned we
closely consulted the Board of Auditors team to whom we are
grateful for expert advice.



The Office of Capital Master Plan worked closely with other
departments, consultants, construction managers, designers and
other industry partners to capture these lessons learned and best-
practice examples and innovations for the benefit of future projects.

Section 7 provides an update on the Capital Master Plan
Donations Programme, including donations incorporated into the
completed Conference Building. The Secretariat is extremely
appreciative of the participation received from Member States, and
is currently working with donors who have offered to participate in
the program in the General Assembly Building.

Distinguished Delegates,

With respect to the project costs, as indicated in the eleventh
annual progress report, as at June 2013, the estimated cost to
complete the project was $2.114 billion dollars.

Compared to last year, the total cost to complete has been
reduced by $13 million, while the overall shortfall has been reduced
by $16 million, which is a combination of the cost reductions
approved by the General Assembly and an increase in the funding
due to the increase in donations by $3 million.

The eleventh annual progress report provides a way to address
the project's financial shortfall, which as at June 2013 stood at
$224.4 million, compared to the originally approved budget plus
donations, which totalled $1.890 billion.

The proposed arrangements are the continued suspension of
the Library and South Annex Buildings due to prevailing security
conditions ($65 million), and use of the balance of the interest
income and the working capital reserve (accumulated to $159.4
million).



Should these recommendations be endorsed by the General
Assembly, the capital master plan project would be completed
without further assessed contributions by Member States. If these
recommendations are not supported, the CMP will run out of cash
before the resumed session.

As previously reported and explained, the Library and South
Annex Buildings cannot be renovated in a manner that makes them
safe against the potential threats from the external roadways
adjacent to the Headquarters. If work on these buildings continues
to be suspended, all formal and informal functions will be relocated.

In response to the request of the General Assembly, we have
made a further study on the various options of relocating the
functions taking place in these two buildings within and outside the
campus and the cost implications.

To take down the existing buildings and build a blast free
replacement building on site would require capital expenditure in an
estimated range of $350-450 million dollars.

Other medium-term options to relocate elsewhere on UN
campus would also require significant capital expenditures. We do
not recommend these options under the current financial
environment of Member States.

The Secretary-General is of the view that pending resolution
of the security situation, maintaining the library and cafeteria
functions in the existing buildings for the time being will be the
most cost-effective approach, with the expectation that the future of
the two buildings and functions be decided in the context of the
long-term accommodation requirements of the United Nations.

Turning to the associated costs, the cumulative and projected
associated costs through 31 December 2013 total $141.4 million,



and the cost of the secondary data centre is $15 million. Together,
these costs total $156.4 million.

The associated costs and the cost of the secondary data were
not included in the original scope of work. The General Assembly
recognized the need for these costs and between 2008 and 2013
approved expenditures, but decided to charge these to capital master
plan funds.

In the last two years, the General Assembly has authorised the
Secretary-General to enter into commitments for associated costs as
well as for the CMP project and all expenditures were incurred with
the approval of the General Assembly.

Now, at the last stage of project implementation, the capital
master plan funds can no longer support these costs. We need your
support in finding a solution to financing the associated costs and
the cost of the secondary data centre.

Turning to the cash available, the eleventh progress report
indicates that there was a starting cash balance of $348 million as at
30 June 2013. Based on the capital master plan projections, and
subject to the General Assembly approval of the proposals in respect
of the South Annex and Library Buildings and the use of the
remaining balance of interest and working capital reserve, the
project will run out of cash by the end of April of 2014, at which
point it will not be able to proceed further, unless the General
Assembly makes a decision to fund the associated costs in a timely
manner.

Distinguished Delegates, the proposed actions to be taken by
the General Assembly are included in paragraph 134 of the report.

It is our hope that the Fifth Committee will recognize the
critical importance of reaching decisions on each of the issues
requiring action at the earliest opportunity.



We are within several months of the conclusion to this multi-
year project. I am convinced that the Fifth Committee will find a
way to ensure that the capital master plan is successfully completed
by next year for the General Debate, but this will require a decisive
step to resolve the project cost shortfall, the associated costs and the
cost of the secondary data centre.

Thank you, Mr Chairman and Delegates.
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